
Visual Management for Competitive Advantage: MIT’s Approach to 
  Efficient and Agile Work  

Sample Schedule 

 

LIVE ONLINE 
All times noted are in Eastern U.S. (Boston, MA) time zone. 

 
DAY 1  

10:00 – 10:30 AM Introduction and Program Objectives 

 
10:30 – 11:30 AM 

 
Key Concepts 

 
11:30 – 12:30 PM 

 
The Broad Introduction 

 
12:30 – 1:30 PM 

 
Break 

1:30 – 2:30 PM Theory 

 
2:30 – 2:45 PM 

 
Break 

2:45 – 4:00 PM Principles of Science of Dynamic Work Design 

 
 
DAY 2 

 

10:00 – 10:30 AM Recap and Discussion 

 
10:30 – 11:00 AM Principles of Science of Dynamic Work Design 

 
11:00 – 11:15 AM 

 
Break 

11:15 – 12:45 PM Introduction to Problem Formulation 

 
12:45 – 1:45 PM 

 
Break 

1:45 – 3:15 PM Problem Formulation Exercise 

 
3:15 – 4:00 PM 

 
Visual Management Exercise 



Visual Management for Competitive Advantage: MIT’s Approach to 
  Efficient and Agile Work  

Sample Schedule 

 

 
 

LIVE ONLINE 
All times noted are in Eastern U.S. (Boston, MA) time zone. 

 
 

DAY 3  

10:00 – 10:30 AM Recap and Discussion 

10:30 – 11:30 AM Principles of Science of Dynamic Work Design 

 
11:30 – 11:45 AM 

 
Break 

11:45 – 12:45 PM Getting Started with Visual Management 

 
12:45 – 1:45 PM 

 
Break 

1:45 – 3:15 PM Getting Started with Visual Management 

 
3:15 – 4:00 PM 

 
Wrap up and Next Steps 
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IN-PERSON – Cambridge, MA 
 
 
 
DAY 1 

  

8:00 – 8:30 AM  Registration and Continental Breakfast   
   
8:30 – 8:45 AM Introduction and Program Objectives 

Nelson Repenning  
 

 

8:45 – 9:30 AM 
 

 
9 :30 – 10:30 AM 
 
 
10:30 – 10:45 AM 
 
10:45 – 12:00 PM 
 
 
12:00 – 1:00 PM 
 

Key Concepts 
Nelson Repenning  
 
The Broad Introduction 
Sheila Dodge 
 
Break 
 
Theory   
Nelson Repenning 
 
Lunch 

 

   1:00 – 2:15 PM 
 

 
2:15 – 2:30 PM 
 
2:30 – 4:00 PM 
 

  
4:00 – 4:15 PM 

 
4:15 – 5:30 PM 
 
 
5:30 – 6:30 PM 
 
 

 

Principle #1 
Nelson Repenning 
 
Break 
 
Principle #2  
Nelson Repenning 
 
Break 
 
Exercise 
Sheila Dodge 
 
Reception 
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IN-PERSON – Cambridge, MA 
 

 
       DAY 2 
 

8:00 – 8:30 AM  
 
8:30 – 9:00  AM 
 

 
9:00 – 10:00 AM 
 
 
10:00 – 10:15 AM 

 
 
10:15 – 12:00 PM 

Continental Breakfast  
 

Recap and Discussion 
Nelson Repenning 
 
Principle #3 
Nelson Repenning 
  
Break 
 
 
Problem Statement Construction and Practice 
Sheila Dodge 

   
12:00 – 12:15 PM 

 
12:15 – 1:15 PM 
 
1:15 – 2:15 PM 
 
 
2:15 – 2:30 PM 

 
Presentation of Certificates 
 
Lunch 
 
Principle #4 
Sheila Dodge 
 
Break 
 

 

  
2:30 – 3:45 PM Getting Started with Visual Management 

Sheila Dodge 
 
 
3:45  – 4:15 PM 
 
 
4:15 PM 

 

 
 
Wrap up and Next steps 
Nelson Repenning 
  
Close 

 
 

 


