
Strategy, Survival, and Success in the 
Age of Industrial AI 
Live Online Sample Schedule 

 
 
All times noted are in Eastern U.S. (Boston, MA) time zone. 
 
 
Day 1:  
 
8:30-10:00 Building A Robust Operating System Using Industrial AI 
 
10:15-12:15 Observability and Hidden Processes: A System Thinking Approach for Producing 

Immediate Results 
 
12:30-1:30 Successful Digital Transformation: A Leader's Journey (Peggy Gulick, VP Innovation 

and Optimization, GM) 
 

 
 
Day 2: 
 
8:30-10:00 Learning from Success: Leading Use Cases in Industry 4.0 and Industrial AI 
 
10:15-11:15 Visual Intelligence for Industrial Operations (with Leela.ai CEO Cyrus Shaoul) 
 
11:30-1:30 State of the Technology: A Comprehensive Review (with LNS CEO Matthew Littlefield) 
 
 
 
Day 3: 
 
8:30-10:00 The Culture of Information Flow (with Prof. Ron Westrum) 
 
10:15-11:45 A GenAI Approach to Workflow Acceleration 
 
12:00-1:15 The Industrial AI Playbook: Amplifying your Organization's Transformation 
 
1:15-1:30 Certificate Ceremony 


