
Building Game-Changing Organizations:     
Aligning Purpose, Performance, and People    
Sample Schedule
Live Online Via Zoom

***All times notes are in Eastern U.S. (Boston) time. 

DAY 1 

9:00 AM Welcome & Introductions 

9:15 AM – 12:30 PM Building Game-Changing Organizations―Aligning Purpose, Performance 
and Principles 

RBC Case Study: Aligning Purpose, Performance and Principles 

12:30 – 1:30 PM Lunch 

1:30 – 3:05 PM Crafting Your Story – The Power of Collective Ambition 

3:05– 3:20 PM Break 

3:20 – 4:45 PM Building Game-Changing Organizations – The Power and Perils of 
Organizational Culture 

4:45 – 5:00 PM Reflections on Day 1 



DAY 2 

9:00 AM – 9:30AM Reflections on Day 1 

9:30 – 11:00 AM A Leadership Playbook for the New Economy 

11:00 – 11:15 AM Break 

11:15 – 12:45 PM Leading Multi-Generational Teams 

12:45 – 1:30 PM Lunch 

1:30 – 1:45 PM Certificate Presentations 

1:45 – 3:20 PM Developing a Game-Changing Leader’s Mindset 

3:20 – 3:25 PM Quick Break 

3:25 – 4:15 PM Reflection and Action Planning: Leadership Challenges for Game-
Changing Organizations 

4:15 PM Adjourn and Feedback Completion 




