
Creative Transformation Amid Rapid
Change: Embracing the Unexpected
In Person - Cambridge, MA

Please note, all times listed are Eastern (Boston, MA) Time

Schedule subject to change.

Day 1
8:30 AM - 8:45 AM 
8:45 AM - 10:15 AM

10:15 AM - 10:30 AM
10:30 AM - 12:00 PM

12:00 PM - 12:45 PM
12:45 PM - 2:30 PM
2:30 PM - 2:45 PM
2:45 PM - 4:15 PM
4:15 PM - 5:00 PM

5:00 PM - 6:00 PM

Day 2
8:30 AM - 9:00 AM 
9:00 AM - 10:15 AM
10:15 AM - 10:30 AM
10:30 AM - 12:00 PM

12:00 PM - 12:45 PM
12:45 PM - 2:15 PM

2:15 PM - 2:30 PM
2:30 PM - 4:15 PM

4:15 PM - 5:00 PM

Welcome and Introduction
Exploring a Mindset and Skillset for Embracing the
Uncertainties
Break
Unraveling the Dynamic Dimensions of Large, Rapid, and
Unexpected Change
Lunch
Engaging in Creative Transformation 
Break
Story Telling as a Force for Good and Bad
Reflecting on Day 1 Graphic Facilitation Visuals to Deepen
Insight
Reception

Reflection on Overnight insights from day 1
Crafting and Recrafting Believable Frameworks for the Future
Break
Mastering a Mindset and Skillset for Navigating Duality and
Paradox 
Lunch
Unlocking Deeper Elements of an Organization’s Creative
Potential 
Break
Leveraging Creativity as a Catalyst for Organizational
Transformation
Strengthening Calls-to-Action Going Forward


